LOWER LACKAWANNA/ UPPER LUZERNE COUNTY FIRE DEPARTMENTS SUGGESTED OPERATING GUIDELINES

Avoca, Duryea, Moosic, Old Forge, Taylor Fire Departments
TITLE: LADDER COMPANY OPERATIONS RESIDENTIAL, RANCH & SPLIT LEVEL HOMES
PURPOSE: TO PROVIDE A LADDER COMPANY PROCEDURE FOR RESIDENTIAL, RANCH AND SPLIT LEVEL TYPE HOMES
GENERAL: These documents represent a series of best practices. The document is intended only for the use of these agencies and not for any other public agency. The document is not intended to be relied upon by any individual, public or private, or agency. The documents achieve the best practice. Failure to adopt the NFPA (standard may not be used in court or in any other forum against these agencies or against any individual, other than used by these agencies. The imposition of discipline by these agencies against any individual under control of these agencies is not proof of the failure to comply with the standard of care, but only with these agencies practices. In many cases these practices strive to exceed the standard practice. Adoption of the NFPA (standards), when done, is not recognition of the standard but an attempt to) is not the failure to meet a standard of care but a conscious choice of which practices are the best practices for these agencies. 

OBJECTIVES

Offensive Operation - The truck company on an offensive operation will be responsible to force entry for the engine, extend a primary search for occupants and fire, and provide rapid horizontal and vertical ventilation of the fire area. The company will divide into two teams to accomplish this. They will be the outside team which will consist of the driver/operator, roof man, and outside vent man. The other team will be the inside team and will consist of the officer, forcible entry man, and the can man. After the fire has been declared under control the truck company will be responsible for salvage and overhaul.

Defensive Operation - The truck company will again consist of the outside team and inside team. The inside team will be responsible to search the exposure buildings and the outside team will be responsible to set up the aerial ladder for a water tower operation as ordered.

RESIDENTIAL
Officer - As the first officer on the scene the officer will make a rapid size-up and report to the incoming units and or chiefs. He shall order the positioning of the aerial ladder if necessary. He shall directly supervise the operation of the inside team and direct their entry and search operations. The inside team shall enter on the first floor at the main entrance. The officer shall carry a portable radio, light, and hand tool, and TIC.

Forcible Entry Man - The Forcible Entry Man (F/E Man) will be positioned at the main entrance to the first floor with the other members of his team. He shall provide entry and search and ventilate the first floor as ordered. He shall carry a halligan bar, flathead axe, light, and radio.

Can Man - The can man will be positioned at the main entrance to the first floor with the other members of his team. He shall be responsible for assisting the forcible entry man in gaining entry and cover the other members of his team if they are involved in a search with the PW can. If 
possible the can man may attempt to control the fire with the PW and attempt to close the door to the fire room. Remember that discharging an extinguisher into a fully involved room for extinguishment purposes will have minimal effect and is a waste of much needed time. The can man will carry a PW can,  6' hook, hand light and a radio.

Roof Man (Portable Ladders) - The roof man will be responsible to vent, enter, and search the second floor. He shall position himself on the front porch roof or if  there is none he will position himself in the front or side of the building. He shall vent windows, enter and search for occupants. Before entering any rooms he should notify his officer. The roof man shall carry a 15-25' portable ladder, a 6' hook, light, and radio.

O/V Man (Portable Ladders) - The O/V man will be responsible for venting, entering, and searching the second floor. He shall position himself at the rear of the building. He should control any visible utilities. The outside vent man may be assisted by the driver/operator. He will carry a 15-25' extension ladder, a 6' hook, light, and radio.

Driver/Operator (Portable Ladders) -  The driver/operator can be responsible to assist the O/V man with venting, entering, and searching the second floor. He shall carry an axe, 6'hook, and a radio. 

O/V Man (Aerial Ladder) - The O/V man shall proceed to the rear. He shall perform venting, entering, and searching of the upper floors on the rear side of the building. He should control utilities if possible.  See portable ladder section for tools.

Roof Man (Aerial Ladder) - The roof man shall ascend the aerial ladder in the front of the building and perform VES on the floors above. See portable ladder section for tools.

Driver/Operator (Aerial Ladder) - The driver/operator shall be responsible to position the aerial ladder on the front side of the building. He shall position the truck parallel to the front of the building unless otherwise ordered to allow for best scrub area. He can then ascend the ladder and assist the O/V with VES. See portable ladder section for tool assignments.

Note: The roof and o/v should be the most experienced members of the crew.

***Additional Considerations - The inside team shall remember that their primary consideration shall be to search for life and therefore if they are met by a fire condition at the main entrance they shall find another access to the first floor to complete their assignments. In this event one man will remain with the engine to perform truck work as needed. When the search of the first floor is complete the team shall advance to the second floor to cover any areas not completed by the outside team. For a fire on the first floor the officer will assign a member of the inside team to perform horizontal ventilation on the first floor if needed. The outside team must remember that under light smoke and heat conditions a totally interior operation may be used. They must also remember to provide a two sided approach to search the upper floors for occupancy with emphasis on areas over the fire first.

RANCH STYLE HOUSE & SPLIT LEVEL HOUSE                                                                         

Inside Team - The inside team shall consist of the Officer, F/E Man, and, Can Man. They shall be responsible to force entry to the first floor when needed and perform a search and ventilation as they proceed. This should be coordinated with the attack team from the first due engine co. (See residential for tool assignments)

O/V Man - The O/V shall perform VES from the rear exterior of the building, concentrating on the bedroom area first. The inside team may encounter a fire condition between the bedroom area and entrance so this duty must be completed. He should address any obvious utilities.  He shall use an appropriate ladder to enter and carry a 6' hook, light, and radio.

Roof Man - The Roof Man shall also perform exterior ventilation. He shall also perform VES if needed on a larger ranch or if the inside team is cutoff by fire. In the case of fire extension to the attic the roof man shall access the roof either by the aerial ladder or portable ladder, and cut a vent hole directly over the fire to prevent horizontal fire spread. He shall choose his tools to fit the appropriate assignment.

Driver/Operator - The driver/ operator may assist the O/V or roof man with outside ventilation if the aerial ladder is not in use. He shall also control any utilities outside of the residence. In the case of the aerial ladder being used he shall set up and ascend the ladder to the roof and assist the roof man. 

SECOND DUE TRUCK CO. OPERATIONS                                                     

OBJECTIVES - The objective of the second due truck co. is to assist the first due truck in any duties that the first due truck may need assistance in. The second due truck co. will be established in a staging area. The first member arriving on the scene by means other than the first due truck, shall immediately report to the truck and remove the second due truck tag board along with the first due tag board and tags. He shall report to staging and act as officer of the second due truck. He should also take tools that he is assigned to staging with him. Upon arrival at staging he shall give the first due tag board with first due tags in place to the IC. He shall then wait for other second due truck company members to arrive in staging. As they arrive he shall assign them positions. He shall then place their tag at the assigned position on the second due tag board. When the second due truck is assigned from staging he shall give the board to the IC. The second due members will then meet up with first due members and exchange radios and any other equipment needed. The first due truck will then report to staging and the officer will pick up the first due tag board and ready his company for further assignment.

*** NOTE: THE SECOND DUE OFFICER SHOULD BE A TRUCK CO. OFFICER. IN THE ABSENCE OF A TRUCK OFFICER THE HIGHEST LEVEL MOST SENIOR TRUCK OFFICER SHOULD ASSUME THE DUTIES OF SECOND DUE TRUCK OFFICER WHEN HE ARRIVES IN STAGING.

RESIDENTIAL 

Officer - The second due officer shall assign members to the listed assignments.  He shall direct the second due truck co.  Most assignments for the inside team may be as needed and as directed by the second due officer. The second due officer shall carry a small hand tool, SCBA, radio

Forcible Entry Man - He will be assigned a job by the second due truck officer before leaving staging. He shall carry SCBA, irons, radio, and light.

Can Man - He will also be assigned duties by the second due officer before leaving staging. He will carry SCBA, can, 6' hook, and radio.

O/V & Roof Man - These members will operate as a team whenever possible. If roof operations are in progress they will carry additional saws and 6' hooks. If there are no roof operations in progress they may assist it setting additional portable ladders or providing either negative or positive ventilation. In this case they will be ordered to the truck to retrieve their proper tools and equipment.

*** NOTE: MOST SECOND DUE RESIDENTIAL OPERATIONS WILL BE ON AN AS NEEDED BASIS. THEY WILL USUALLY BE USED TO RELIEVE FIRST DUE CREWS AT WHICH TIME THEY WILL COMPLETE THE ASSIGNMENTS IN PROGRESS. THEY WILL ALSO BE RESPONSIBLE FOR SALVAGE AND OVERHAUL IN THE CASE THAT THEY ARE NOT NEEDED FOR FIRE EXTINGUISHMENT SUPPORT OPERATIONS. IN THE EVENT OF SHORT CREWS ASSIGNMENTS WILL BE GIVEN PRIORITY AS SEEN FIT BY THE SECOND DUE OFFICER. 
