LOWER LACKAWANNA/ UPPER LUZERNE COUNTY FIRE DEPARTMENTS SUGGESTED OPERATING GUIDELINES
AVOCA, DURYEA, MOOSIC, OLD FORGE, TAYLOR FIRE DEPARTMENTS
TITLE: COMMAND PROCEDURES

PURPOSE: TO DEVELOP A COMMON AND CONSISTENT COMMAND POLICY THAT PROVIDES SCENE SAFETY, ACCOUNTABILITY AND FAVORABLE INCIDENT TERMINATION 
GENERAL: These documents represent a series of best practices. The document is intended only for the use of these agencies and not for any other public agency. The document is not intended to be relied upon by any individual, public or private, or agency. The documents achieve the best practice. Failure to adopt the NFPA (standard may not be used in court or in any other forum against these agencies or against any individual, other than used by these agencies. The imposition of discipline by these agencies against any individual under control of these agencies is not proof of the failure to comply with the standard of care, but only with these agencies practices. In many cases these practices strive to exceed the standard practice. Adoption of the NFPA (standards), when done, is not recognition of the standard but an attempt to) is not the failure to meet a standard of care but a conscious choice of which practices are the best practices for these agencies. 

1.0
PURPOSE

1.1
Effective functioning at the scene of an emergency requires clear, decisive action and command responsibility.  The Incident Command System will establish the guidelines normally utilized in making decisions at the scene of a fire or other emergency situation.  This system establishes guidelines that will be employed to control a majority of emergency situations.

1.2
The purpose of the guideline is to:

1.2.1
Provide for the safety for personnel operating at an emergency incident through improving command and control.

1.2.2
Improve the use of resources and tactical effectiveness.

1.3
The Incident Command System identifies the suggested operating guidelines to be employed in setting up the command post and establishing command responsibility at the scene of an emergency.    

2.0
RESPONSIBILITY 

2.1
The responsibility of the Incident Command Structure may be broken down into five basic groups.  The groups and their responsibilities are listed below.

2.1.1
COMMAND – Sets objectives and priorities and has overall responsibility at the incident.

2.1.2
OPERATIONS – Conducts tactical operations to carry out the plan, develop the objectives and directs all resources.

2.1.3
PLANNING – Develops the action plan to accomplish the objectives, collects and evaluates information, maintains resource status.

2.1.4
LOGISTICS – Provides support to meet incident needs, provides resources and all other services needed to support the incident.

2.1.5
FINANCE and ADMINISTRATION – Monitors cost related to incident, provides accounting, procurement time recording and cost analyses.

3.0
PROCEDURES

3.1
In order for the Incident Command System to effectively function, there needs to be general procedures in place.  Below is a list of the procedures that must be employed at every emergency incident for the system to work efficiently.

3.2
 1st officer has to assume initial command until relieved by an officer of equal or greater rank

3.3
Give a complete initial size-up:

•
Type

•
Size of building

•
Fire and or smoke condition

•
Exposures

•
Life hazards

•
Strategy

•
Primary and secondary water supplies if available

•
Special Considerations (Example; Truss Construction, Handicap, ect)

•
Command I.D.

•
Command Location

Construction Types:

Type I Fire Resistive- fire confined to specific location in structure. Structural components protected from fire; Example: Empire State Building

Type II Non-Combustible- non protected structural members and fire can spread through common roof covering 

Type III Ordinary- True masonry exterior walls with wood floor and roof system 

Type IV Heavy Timber- Heavy or large mill type timber construction: 

Type V Wood Frame- Wood frame exterior walls, floors, roofs, patricians; Example: Residential construction

•
Number of stories 1, 2, 3, ect    

•
1 appears to be 2

•
Square footage if extensive

3.4
Identify the IC by unit number or town name

3.5  
Sets up accountability to account for personnel and resources

3.6  
Re-evaluates the progress of incident with in 10 minutes         
     
(This is based on reports coming from company officers)

3.7
Identifying the structure sides starting on the address side as #1 and continue clockwise up to Side # 4.

3.8
Each level shall be designated a division and will be numbered to coincide with the floor number.

3.9
Deployment of incoming officers will be at the discretion of the IC. All Chief Officers shall report to the command area. Typically, the in town Fire Chief will assume the Operations Sector while the next in Chief Officer will assume the Command Sector, while the third due Chief assumes the accountability sector. 

3.10 
Command shall switch radio communications from the County channel to a local channel or a tac-channel for fire ground communications. 

3.11
R.I.T shall operate on another channel other than the fire operations channel.  

3.12
Multi-Story and Large Commercial structures, Command may setup                            

operations in the lobby of the structure. 

4.0
MAYDAY EMERGENCY TRANSMISSION

4.1
In the event that a firefighter has transmitted a MAYDAY! refer to the MAYDAY procedure.



ADDITIONAL INCIDENT COMMAND INFORMATION
On Multi-Company Assignments, the first arriving unit or chief shall establish a command post.  This command post shall have the radio designation, "Command of Venue," he or she shall be the sole incident commander.  The incident commander is responsible for all operations at the incident scene.  Upon assuming command, this individual shall operate from a stationary position, usually a command vehicle, apparatus cab with access to pre-fire plans, reference books, tactical work sheets, and adequate radios.

A company officer, arriving at an incident scene prior to a chief officer, finding a situation that requires their immediate participation in activities with the crew, may pass command to the next unit in or chief during the initial report.

A higher-ranking officer wishing to assume command from a subordinate shall report to the command post in person and gather a progress report form subordinate while assuming command. The subordinate may be reassigned as the ranking officer sees fit or retained as an aide in the command post.

All communications to and from the fire ground shall be made by and received by the command post. The command post shall make progress reports to and issue requests for additional resources from county fire radio. The command post will converse with county fire radio preferably on high power mobile radio; this is to ensure not tying up county radio with negative copy transmissions from portable units.  

The incident commander is charged with coordination the initial activities of the first-in engine, truck, and Rescue Company.  He/ she shall size up the incident situation and assign strategy accordingly

Early in the incident, the incident commander shall delegate responsibility for particular geographic and functional sectors or teams of the operation.  These sector officers shall manage the personnel assigned to their given area or function. They shall make requests for additional resources, report completion of tasks and achievement of benchmarks, ECT.  
Sector officers shall be physically present in the area they are assigned to manage. The radio designation for each sector officer shall reflect the geographic or functional operation they supervise.

FOR EXAMPLE:

Interior Sector/Team
Roof Sector/Team
           Basement Sector/team7

Water Supply Sector
Water Supply Sector
HazMat Sector3

Staging Sector

Extrication Sector
           Medical Sector:

Rehab Sector

Public Information Sector
Evacuation Sector

Police Liaison Sector         (as well as others, which may be required)

Sectors that need to be used will be the sectors that are assigned by the Incident Commander.  When companies from staging are sent to the fire ground, they shall be assigned to a sector or team (or ordered to form one).

Aides may be assigned to operate radios for the incident commander.  A Police Dept. Officer shall be requested through county fire radio to operate any necessary police radios and to coordinate activities related to their expertise.  Other necessary authorities will be requested and assembled for the conference at this location.  All information related to the mitigation of the incident will flow through the personnel in the command sector.  The 
incident commander and their aides retain the designation, "Command Number of Venue despite the command vehicle's designation.

Throughout an operation, the incident commander continues to gather progress reports from the sector officers.  They assign companies from staging to the sectors as required.  When necessary, the plan of action is corrected and amended until goals of the plan are achieved. When all loss is stopped, the incident commander directs the sectors to a safe wrap-up and return to station.
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