LOWER LACKAWANNA/ UPPER LUZERNE COUNTY FIRE DEPARTMENTS SUGGESTED OPERATING GUIDELINES
Avoca, Duryea, Moosic, Old Forge, Taylor Fire Departments
TITLE: LADDER COMPANY OPERATIONS MID RISE & MULTIPLE DWELLINGS & HOTELS
PURPOSE: TO PROVIDE A LADDER COMPANY OPERATING PROCEDURE FOR MID RISE, MULTIPLE AND HOTEL TYPE DWELLINGS
GENERAL: These documents represent a series of best practices. The document is intended only for the use of these agencies and not for any other public agency. The document is not intended to be relied upon by any individual, public or private, or agency. The documents achieve the best practice. Failure to adopt the NFPA (standard may not be used in court or in any other forum against these agencies or against any individual, other than used by these agencies. The imposition of discipline by these agencies against any individual under control of these agencies is not proof of the failure to comply with the standard of care, but only with these agencies practices. In many cases these practices strive to exceed the standard practice. Adoption of the NFPA (standards), when done, is not recognition of the standard but an attempt to) is not the failure to meet a standard of care but a conscious choice of which practices are the best practices for these agencies. 

Officer - The officer shall be responsible to make a rapid size-up and report to incoming units and or chiefs. He shall order the positioning of the aerial ladder if necessary. He shall directly supervise the operations of the inside team and proceed directly to the fire floor and seat of the fire and direct a search and rescue of this area. He shall carry a hand tool, light, TIC and radio.

Forcible Entry Man - The Forcible Entry Man (F/E Man) will proceed to the fire floor with the other members of the inside team. He shall be responsible to force entry into the fire apartment and or main entrance. He shall then assist in a search and rescue of the fire floor. He shall carry a halligan bar, flathead axe, hydra ram f/e tool, radio, and light.

Can Man - the can man shall proceed to the fire floor with the other members of his team. He shall assist the F/E man with entry if necessary. The can man shall then protect the other members with the PW can while they engage in a search. The can man shall carry a PW can, a 6' hook, and a radio.

Roof Man - The roof man shall immediately make his way to the roof of the building via the aerial ladder. If the aerial ladder cannot be positioned he shall do so via the next building, portable ladders, fire escape or stair tower.  He shall then radio to officer IC and report conditions. In the case of a top floor fire he shall coordinate with the second due roof man or first O/V and effect vertical ventilation. If no vertical ventilation is needed he should vent enter and search the floors above the fire from the roof down. The roof man shall carry the 6' hook, halligan, the roof rope, and a radio. (In a top floor fire he shall take the axe and power saw to the roof and vent as ordered.)

O/V Man - The O/V man shall provide venting, entering and searching on the floors above the fire via the fire escape or stair tower. If there is no fire escape or stair tower, he shall do this via a portable ladder. Utilities should be addressed if applicable. The O/V man shall assist the roof man with ventilation in a top floor fire. The O/V man shall carry a 6' hook and radio.

Driver/Operator - The driver/operator shall be responsible to position the aerial ladder on the side of the building that provides best access to the roof and the best scrub area unless it needs to affect a rescue from an upper floor. When the aerial ladder will not be used (ex. overhead wires), or is in place and set he shall assist the Roof Man with his duties. In this case he shall carry an axe, 6' hook and radio.
